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Part 1-OPEN TO THE PUBLIC  ITEM NO.

REPORT OF
STRATEGIC DIRECTOR, PEOPLE

TO 
CHILDREN’S COMMISSIONING COMMITTEE

ON 
WEDNESDAY 8 JULY 2020

Children’s and Public Health Covid Recovery Plan June 2020 

RECOMMENDATIONS: 

 To take note of the current Childrens and Public Health position in relation to Covid 
risks and recovery planning 

 To support ongoing developments and approve the plan 

EXECUTIVE SUMMARY:  

This paper presents the latest update for the Covid 19 Recovery Plan and seeks to assure 
Lead Members of the scale of work underway to ensure children and families are safe and 
well in Salford  

KEY DECISION: No

1. Introduction
During these unprecedented times it has been necessary for Childrens and Public Health 
Services to make some immediate changes to the way in which services have been 
delivered. At the moment we are rightly focusing on our immediate response to the 
COVID-19 outbreak. But the uncertainty created, and sheer scale of the pandemic, means 
that a strategy for recovery also needs to be put in place as part of the response. 

Drawing on evidence from the impact of previous emergencies, we can consider recovery 
as a strategy that is pursued with both short-term and long-term goals. Whilst compelling, 
a goal of ‘getting back to normal’ for recovery is too simplistic, particularly given that the 
challenges we currently face are far larger than a typical emergency response. The 
intangible damage to health, economies and social structures are on a global scale which 
has been rarely accounted for in emergency preparedness plans.
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Instead, what recovery aims to establish is ‘a new normal’ - a way of life that, in some 
ways, might resemble life before the crisis but that is also adapted to and conditioned by 
the crisis that has passed, building on lessons learned through the crisis.

Short-term recovery will look to restart basic services, livelihoods, governance and the re-
initiation of social lives, and it is important to consider the speed at which this should take 
place. In the longer term, recovery should seek to reconcile, improve and amend some of 
the shortcomings, mistakes and vulnerabilities that exacerbated the emergency’s effects 
in the first place. The distribution of infections and deaths during the COVID-19 pandemic, 
the lockdown and associated measures, and the longer-term socioeconomic impact are 
likely to reproduce and intensify a number of inequalities 
This plan sets out the recovery phase for 0-6 months and details the areas for action. 
A Recovery Planning group chaired by Jim Taylor, Chief Executive, Salford City Council 
is meeting weekly to receive assurance and this update will be presented there. 

KEY COUNCIL POLICIES: Health & Wellbeing

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  Not at this stage

ASSESSMENT OF RISK:   Medium 

LEGAL IMPLICATIONS Supplied by: Not at this stage

FINANCIAL IMPLICATIONS Supplied by:  Not at this stage

PROCUREMENT IMPLICATIONS Supplied by:  Not at this stage

HR IMPLICATIONS Supplied by:   Not at this stage

OTHER DIRECTORATES CONSULTED:  Public Health

CONTACT OFFICER:   Debbie Blackburn 

WARDS TO WHICH REPORT RELATES:  All Wards
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Salford COVID-19 Pandemic Recovery Coordinating Group

Chair: Jim Taylor, Chief Executive, Salford City Council 

Deputy Chair: Ben Dolan, Strategic Director, Salford City Council 

RECOVERY ACTION PLAN FOR PHASE 1 – RELEASE OF LOCKDOWN PHASE

Phases
Three broad stages of recovery from the COVID 19 pandemic have been identified: release of lockdown, living with COVID, and 
build back better. These stages are not anticipated to be distinct, blurring between timescales is anticipated, and multiple phases 
will be operational at the same time.

0-2 MONTHS 0-6 MONTHS 12 MONTHS 12 MONTHS +
1. RELEASE OF LOCKDOWN
2. Living with COVID
3. Build Back Better

Workstreams
The workstreams below have been developed from existing impact assessments for both Greater Manchester and Salford. The list 
is not exhaustive. Each workstream has an action plan set out below, focussing on the release of lockdown phase. Click the link 
to go to the relevant action plan. 

1. Children, young people, and families
2. Adult Health, wellbeing, & social care
3. Housing & homelessness
4. Communities and support (VCSE 
Sector)
5. Thriving & productive economy

6. Transport connectivity & infrastructure
7. Place making
8. Crime & disorder
9. Environment
10. Digital

11. Public sector finance
12. Communications
13. Legal 
14. Workforce
15. Response debrief & evaluation
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Cross Cutting themes 
The following cross cutting themes for the action plan have also been identified
 Inequalities / poverty
 Safe Standards
 Co-design, civil society and social infrastructure 
 Building a confident Salford
 Impact on Environment (carbon reduction)
 Resilient city-region
 Recovery in the context of the ‘Great Eight’ and the GMS 
 Behaviour change
 Public service reform
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Workstream 1: Children, young people, and families 

Senior Responsible 
Officer

Charlotte Ramsden, Strategic Director 
(People Directorate)

Portfolio 
lead:

Cllr John Merry, Deputy City Mayor and Lead 
Member for Children’s and Young People’s 
Services

Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

AREA FOR ACTION: EARLY YEARS
National guidance has 
reduced the numbers of 
children seen by the 0-
19 service therefore the 
number of 
developmental checks 
will mean school 
readiness will be 
affected 

Assess impact of delays 
in the 0-19 service and 
seek assurance about a 
recovery plan 

Ensure recovery plan for 
missed children 
established and 
additional capacity made 
available to meet needs.

Link the 0-19 Health 
Service recovery plan 
with the Early Help 
recovery plan. 

By 8th June 

By 25th June 

Debbie Blackburn 

Becky Bibby 

Safety meeting 
scheduled with SRFT 
for Wednesday 
27/5/20

Recovery Plan 
requested via Director 
of Operations at 
SRFT by 25th June 
2020

Regular overview 
meetings established 
on a weekly basis to 
plan recovery and 
assess impact 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Children will not have 
had the usual 
preparation for 
transitions– see 
schools’ section below 

 Cathy Starbuck  

Babies not registered Assess the numbers of 
babies born using the 
NN4B and triangulate 
with registrar’s data once 
fully reopened.

Provide support to cross 
check with NN4B in the 
Child Health Information 
system at SRFT and in 
Maternity Units Covid 
Antenatal pathway and 
interventions developed 
and being delivered by 
the Early Help Service.

By 30th June 2020 Debbie Blackburn

Becky Bibby 

Discussion with 
Registrar's office and 
City Solicitor to 
ascertain recovery 
plans and support 
which can be offered 
from the sector 

Antenatal Pathway is 
live and shared 
across the 
partnership.

Sufficiency of early 
years places if settings 
close

Support for settings to re-
open linked to the release 
of the EY toolkit about 
safety measures.

Becky Bibby Total number of Early 
Years settings that 
are now open are 71 
and 36 remain closed. 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Total number of 
childminders open is 
97 and 94 remain 
closed.

Children not being seen 
by Professionals 

Lack of Universal 
contact e.g. schools 
and early years 
services, midwifery 
primary care

Using the RAG rating 
system each service who 
would usually have 
contact with the child 
reviews the children for 
whom there is concern 
and agree a process for 
review via the 
triangulation meeting and 
Assure application 

Cathy Starbuck App has been tested 
in Quality assurance 
environment and will 
go live imminently.  
Triangulation 
meetings are in place. 
Training underway for 
staff to ensure can 
input data to the app

Uptake of early years 
funded places

Agree an approach to 
promotion of early years 
places and undertake a 
data exercise to map 
where children have not 
taken up the place 

Agree a targeted 
approach to those 
families via the Early 
Help Service, 0-19 Health 
Service and the Starting 
Life Well Service.

Becky Bibby Mapping in progress

Impact of Parents 



8

Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

electing to keep 
children in PVIs rather 
than schools nursery 
places impact on 
funding for schools 
places

Deterioration of Mental 
health and physical 
health less early 
identification of physical 
health needs

As services begin to 
mobilise offer parents an 
advice line to support 

Debbie Blackburn

Michelle Whittaker

Eejay Whitehead

Stephen Woods 

Recovery plans in 
development with 
community health 
services. Letter 
drafted for SRFT 
around needs and 
priorities from a 
commissioning 
perspective.

Copy of Childrens 
reinvigoration plan V1.xlsx

Childrens Educational 
attainment and school 
readiness

EY delivery model being 
converted as far as 
possible into an online 
process to allow limited 
assessments of progress 
and appropriate advice 
about use of targeted 
support

Becky Bibby As above

This will be linked to 
the 0-19 Health 
Service recovery plan.

Disruption of 
immunisation uptake

Plans to reinstate 
immunisation being 
developed with health 

Debbie Blackburn
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

visiting services
Connectivity and family 
support through the 
early help system 

Online resources being 
developed. 

Targeted support being 
offered to identified 
families to compliment 
the virtual offer. 

Some essential face to 
face visits also being 
provided. 

Becky Bibby Family Partnership 
Model being used to 
understand family 
need.

Early Help 
interventions 
converted to an online 
system. 

Covid uncertainty 
making it difficult to do 
long term planning 
Unknown impact of 
Covid 19

Focus on a flexible offer 
that achieves the 
outcomes set for CYP 
within a model that can 
be delivered face to face 
or virtually depending on 
Covid risk assessment

Becky Bibby In place but being 
updated constantly

Sustainability of staff 
resilience Inter-
dependability with staff 
in health services

Emotional support 
system in place via 
council services, 
management support in 
place and risk 
assessments being 
completed for individual 
needs

Issue of staff having to 
self-isolate due to contact 

System in place but 
being modified based 
on staff need
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

tracing 
Neuro developmental 
pathway was in 
progress but due to 
Covid needs to be 
reconsidered 

AREA FOR ACTION: SCHOOLS, COLLEGES & EDUCATION
Children who have not 
been in school, 
adjustment back and 
attendance and 
transitioning back into a 
routine in school and 
enforcement/working 
with parents around 
attendance

Primary schools gradually 
reopening in accordance 
with government priorities 
and local Covid and 
school risk assessments

From 1st June Cathy Starbuck 33 schools extended 
their number of pupils 
on 1st June, more next 
week

High schools form 15th 
June for small 
numbers of year 10 
and college for Year 
12s

Children will not have 
had the usual 
preparation for 
transitions into schools 
from Early Years and 
from Year 6 and Year 
11

Virtual transition process 
to be facilitated for Year 6 
pupils using primary 
schools’ facilities.

Alternative transition 
processes to be 
implemented by schools 
and colleges to ensure 
children and young 
people experience a well-

By July 20

In September 20 
(assuming cohorts can 
commence school and 
college the school site 
at his point)

Cathy Starbuck Transition Guidance 
developed to support 
transition during 
Covid. Secondaries 
have produced virtual 
tour videos

Year 11 pupils being 
supported by welfare 
checks from schools 
and connexions. 
Salford city college 
has produced high 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

managed induction quality pre enrolment 
learning materials on 
their website

 Salford City College 
are designing virtual 
tours and ‘meet the 
teacher’ documents 
for new students 
(including SEND)

LA are compiling 
weekly resources 
document which 
highlights the wider 
transition activities Yr 
11s can do remotely 
to support them now 
and over summer.

LA and 
partners/employers 
are designing 
vocational ‘keep 
warm’ summer 
activities to provide to 
risk of NEET young 
people.

LA will be sharing Yr 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

11 risk of NEET 
indicators to Salford 
City College before 
summer to ensure 
appropriate support is 
in place for the most 
vulnerable in 
September

Schools and 
Connexions will 
support college 
enrolment with 
specific staff linked to 
specific college 
centres

Salford City College are 
producing regular ‘keep 
in touch’ materials over 
summer.  With specific 
support for those with 
emotional health 
concerns.

Digital Poverty has 
been identified for over 
2000 children in Salford 
impacting on ability to 
learn online, issues 
about data allowances, 

DfE offer of laptops 
allocated linked to 
analysis of need by 
schools and social 
workers 

By end of June 20 Cathy Starbuck DfE laptops due this 
week and plans in 
place for roll out via 
schools with IT 
support from the 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

no Wi-Fi and no 
equipment (laptops) 
increasing isolation for 
those with no digital 
access.

GM offer of digital kit 
being used to supplement 
the offer from DfE

Support to service users 
through Digital Eagles

Negotiations taking place 
about Wi-Fi roll out

YP being invited into 
school for one to one 
support and supply of 
paper-based work

Support for young people 
to utilise laptops via 
social workers/mentors 
form the University being 
explore 

council

Allocation of kit 
agreed – finalising 
arrangement with 
legal

YP support via 
schools in place but 
being further 
developed 

Prolonged period of 
education disruption 
Also impacts of lack of 
social interaction & 
physical activity

Schools analysing impact 
of lost education and 
planning appropriate 
work

Loss of social interaction 
and physical activity 

Ongoing as children 
return to school

Cathy Starbuck Already in place 
linked to work set 
since lockdown and 
what has been 
returned. Will be 
further refined during 
this half term



14

Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Impact of education 
inequality across the life 
course, early 
identification of 
development needs

Sharing best practice 
across schools regarding 
online learning.

Consider summer 
schools to support 
learning (need to clarify if 
DFE will fund this) 

Opportunities for physical 
activities during summer 

By end of June 20

By mid-June 

Cathy Starbuck

Cathy Starbuck

Survey developed but 
not yet sent out due to 
demands on schools

Opinion from schools 
is that there would be 
willing staff if funding 
was available 

Childrens Mental health 
needs as a result of the 
lockdown

Full emotional and mental 
health support plan in 
place

Debbie Blackburn Completed but being 
regularly updated as 
more face to face 
support can be 
offered. Additional 
online support 
available, Educational 
Psychologists have 
supported the 
emotionally friendly 
settings work in 
schools to help 
recovery including 
guidance on 
bereavement and 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

loss. Community and 
CAMHS mental health 
support in place. 

 DA work and trauma 
-based work Mental 
Health IDVA 
additional support 
Womens Aid

Fear of Covid from 
young people and 
parents impacting on 
willingness to engage 
with the mainstream 
system including 
education and health 
services 

School communication 
with parents to plan for 
safe return to school

Ongoing Cathy Starbuck Survey conducted 
with parents currently 
being analysed

In place and 
continuing

increase in elective 
home education

Requests being 
monitored but current 
situation being treated as 
Covid specific and 
absence from school for 
the groups who are now 
able to gradually return 
will not be logged as a 
home education 
application at this stage

Aim to minimise the 
number of new 
requests for home 
education and 
continue to support 
parents in their desire 
to provide their 
children’s education at 
home via their schools 
for this half term

Standard letters 
provided to schools to 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

enable appropriate 
comms to support 
parents considering 
EHE 

Routine for children has 
been disrupted for 
children with 
vulnerabilities around 
socialising

Develop a guide for all 
schools, parents and 
settings to aid 

In development 
supported by 
Educational 
Psychology team 
Potential increase in 
MAP/CETR activity as 
a result if the COVID 
19 impact – ability to 
convene virtual 
meetings etc.

Support for children and 
their families with SEND

System for Personal 
budgets in place for EHC 
pupils 

Agreed process for 
EHC pupils and 
around 30 personal 
budgets have been 
processed so far. 
Offer now going more 
widely to parents and 
to mainstream 
schools 

Health staff using PPE 
in schools

AREA FOR ACTION: UNEMPLOYMENT (YOUNG PEOPLE)
Career opportunities 
longer term for families 

Mapping of those who 
have lost jobs and 

Cathy Starbuck LA, alongside Build 
Salford Employer 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

and children apprenticeships in our 
vulnerable groups to offer 
bespoke support

Harnessing of new 
support offers

Online support for 
individuals

Summer ‘Comms’ 
campaign to be developed 
alongside GM campaign 
with key messages: ‘Getting 
ready’, ‘Getting started’, 
‘Need more help

Consortium, have 
developed an 
‘Apprenticeship 
Redundancy Fund’ 
which will provide 
wage incentives for up 
to 3 months for any 
redundant apprentices 
and their new 
employer,

LA are working with 
strategic partners and 
employers to broker 
new opportunities as 
part of the fund.

Temporarily extended 
the Connexions age 
group from up to 18 to 
24. Including a 
relaunched helpline to 
provide IAG to YP and 
their families.

Utilising GM support 
services including 
ESF NEET contract 
and Princes Trust 
Future Work Force 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Fund.

LA are working with 
strategic partners and 
employers to broker 
new opportunities as 
part of the fund.

Temporarily extended 
the Connexions age 
group from up to 18 to 
24. Including a 
relaunched helpline to 
provide IAG to YP and 
their families.

Utilising GM support 
services including 
ESF NEET contract 
and Princes Trust 
Future Work Force 
Fund.

Availability of work 
placements

Work is underway to 
review sectors which will 

Cathy Starbuck Being looked at as part 
of wider discussions 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

require ongoing resource 
including health and 
social care 

Comms plan to be 
developed as part of a 
‘call to arms/pledge’ to 
employers to provide 
placements and other 
opportunities.  This is 
dependant on social 
distancing measures in 
the workplace.

Likely to be less compulsory 
time spent on placements 
as part of traineeship of 
provision but need to find 
ways to provide virtual 
employer interactions

with strategic partners

Salford Futures 
programme (work 
placements and 
traineeships) being 
reviewed and options 
being developed.

Employment for families Work is underway to 
review sectors which will 
require ongoing resource 
including health and 
social care

Review and re-shape  
existing employment and 

0-6mth Cathy Starbuck City Council and GM 
GM commissioned 
employment and skills 
services are being 
delivered remotely and 
recovery plans are 
being developed / 
reviewed.  
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

skills offer and explore 
opportunities to respond  to 
gaps in provision.  Adult Employment 

and Skills Helpline  
and offer being 
developed as part of 
next phase of Spirit of 
Salford work. 

Proposals being 
developed to respond 
to new Adult 
Education Budget 
(AEB) LA grant 
programme.    

links being made with 
GM regarding the 
development of an 
Intermediate Labour 
Market Model (ILM) 

Unemployment 
‘dashboard’ being 
developed linked to  
wider Economic 
Impact Analysis work.
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Locality Plan priority to 
mitigate child poverty

Co-production with local 
communities (Child 
Poverty Truth 
Commission)

Maintain and increase 
focus on social value and 
wellbeing economics – 
work with VCSE sector 
and public sector 
employers on 10% Better 
in Salford.

0-12mths Muna Abdel Aziz/Janice 
Lowndes

Holiday hunger – 
Healthy holidays 
programme – 
extended virtual 
programme proposed 
for this year and FSM 
vouchers

Deterioration of Mental 
health and physical 
health less early 
identification of physical 
health needs

importance of the 
message out to the 
system that health is 
open for business – 
started to see an 
increase in GP appts 
and PANDA numbers 
improving – key 
communications aspect 

As above Debbie Blackburn 

Michelle Whittaker

Meeting planned for 
Friday 19th June to 
start to plan work to 
understand physical 
needs 

Links to GM excess 
morbidity Childrens 
meeting 



22

Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

to this

AREA FOR ACTION: SAFEGUARDING
Relationships with 
professionals could be 
weakened Connectivity 
and family support

Undertake parental 
engagement exercise to 
understand barriers and 
enablers to engagement 
Significant focus upon 
relational practice and 
staff to be reminded of 
the importance of key 
relationships for children, 
review of outreach 
underway to ensure 
services are in the right 
places to respond to an 
increase in demand.

Zoe Fearon/Becky 
Bibby

Focus upon family 
meetings already 
underway to support 
he identification of 
resilience within 
families due to the 
isolation period and a 
lack of contact. Family 
partnership model 
implementation 
underway to look at 
how this will begin 
with social workers.

Referrals into the 
Bridge had initially 
reduced although some 
weeks there are 
significant increases, 
there is significant 
fluctuation.

Face to face visits 
continue where 
necessary and following 
risk assessment 

Meetings are taking place 
locally with Police 
colleagues to review 
referrals on a fortnightly 
basis to explore quality. 
Additional reports being 
produced on a weekly 
basis to analyse and 
monitor the level of 
referrals coming into the 
Bridge.

Zoe Fearon Meetings already 
established, weekly 
report detailing Bridge 
analysis already being 
shared weekly with 
partners.

Comms continue to 
go out to raise 
awareness of signs 
and symptoms of 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

guidance. Activity is being 
monitored and Salford 
are collating data in
relation to demand

Risk assessments are 
taking place locally to 
ensure where
possible face to face 
visits are still taking place 
with young
People.

Information regarding 
emerging issues is being 
shared across the 10 
areas through the GM 
Complex Safeguarding 
Steering
group and GM 
Exploitation operational 
group (GM).

A Complex Safeguarding 
Comms Campaign was 
launched to increase 
public awareness of 
Exploitation and provide 
details of how to access 
support (GM).

abuse and what to do. 

Risk assessments 
continue to be 
undertaken when face 
to face visits are 
deemed necessary.

Any trends and 
themes will continue 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Online resources have 
been distributed to all the 
teams to share with 
young people and 
parents.

An exploitation 
awareness home 
resource pack is being
developed with GW 
Theatre for all 10 areas to 
access (GM).

The Trusted Relationship 
Psychologists are 
providing training and 
guidance to the CS 
teams on bereavement 
so they can support 
young people.

 

Salford to review and 
prioritise resources in line 
with any increased 
demand.

CS Hub providing support 

to feed into daily 
meetings and 
responses.

Communications 
continue and when 
lock down has eased 
and risk is reduced 
road shows will 
commence in schools 
as planned prior to 
Covid-19.

Awareness shared 
with partners.
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

with case audits and 
learning reviews to 
ensure consistency of 
practice during COVID.

To be shared when 
completed.

This is happening to 
support children and 
young people with 
issues they may 
experience, the 
trusted relationship 
psychologist is 
embedded in the team 
in Salford CSH.

Ongoing support 
being offered from a 
strategic level and 
joined up service 
delivery between R29, 
YJS and CSH.

Outcome framework 
is being developed on 
a local level to ensure 
we can evidence the 
impact upon 
outcomes for young 
people.
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Concerns that as some 
young people are
predominantly being 
engaged online they 
may be able to mask 
any problems/issues 
that they could be 
facing

Social workers are having 
discussions with children 
and young people and 
have been increasing 
awareness with parents. 

Zoe Fearon Multi-agency 
professionals are 
aware of the 
increased risk and are 
addressing where 
appropriate.

Concerns that some 
voluntary sector 
providers are unable to 
provide the same level 
of support to the teams 
and young people as 
they move to online 
provision

Multi-agency meetings 
must address and 
discuss the most 
appropriate person to 
offer support

Zoe Fearon CIN reviews and CP 
reviews are 
addressing current 
support plans and will 
identify gaps in 
services which will be 
addressed as 
appropriate.

Assess the support to 
help the sector 
address this

Concern there may be a 
surge in referrals when 
schools and other 
providers reopen but 
capacity will not have 
increased to respond

Ensure capacity to 
respond is evident within 
the service

Zoe Fearon There has been an 
ongoing focus upon 
open cases to ensure 
cases step 
down/close/transfer 
where necessary, this 
will enable capacity w 
within the service 
should there be 
increased demand. A 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

review of outreach 
has been undertaken 
to ensure the right 
services are poised 
and ready in the right 
place.

Concerns about young 
people not attending
school and their 
increased vulnerability 
to exploitation by 
criminal gangs etc. 

Social workers to 
encourage vulnerable 
children to attend school 
where appropriate

Zoe Fearon Social Workers are re-
visiting risk 
assessments and 
talking with parents to 
encourage vulnerable 
children to start to 
return to school where 
appropriate and 
necessary in order to 
safeguard the child.

CYP who have 
experienced a 
bereavement due
to COVID may be at 
increased risk of 
exploitation due to their 
vulnerability & isolation

Additional support is 
required to offer support 
to bereaved children and 
their families

Services are in place 
for any bereavement 
support and social 
workers are aware of 
these services, multi-
agency plans are in 
place and will be 
reviewed in light of 
any significant 
changes.

There are reports CYP 
who have experienced
bereavement due to 
COVID are breaching

Detached youth services 
need to be in place to 
support young people 

Becky Bibby/Zoe 
Fearon

Detached Youth 
services are 
responding to 
incidents of youth 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

COVID restrictions to 
meet peers for support
potential criminalisation

gatherings in order to 
engage positively.

YS recovery plan in 
place with a focus on 
detached youth work. 

Concerns about young 
people’s emotional 
wellbeing, experiencing 
increased anxiety due 
to COVID

Additional mental health 
support to be in place

Debbie Blackburn 

Children on plans have 
not been seen face to 
face as often as usual

Risk assessment to be in 
place for each child who 
has a social worker

Zoe Fearon Every child should 
now have a Covid-19 
risk assessment that 
determines how often 
they should be seen, 
these are signed off 
by a manager, data is 
produced weekly to 
inform managers of 
potential issues to 
address.

Tensions within 
household may rise due 
to children being at 
home for extended 
periods

Regular contact must be 
maintained with parents 
to identify issues as early 
as possible; professionals 
must report any concerns

Zoe Fearon Additional pathways 
within the Bridge have 
been devised to 
support agencies 
raising concerns and 
response 
strengthened with 
youth service and 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Early Help.

Tri-angulation meeting 
are in place to explore 
plans for the most at 
risk children quickly 
and efficiently.

Links with adult 
service supporting 
adults with additional 
vulnerabilities who are 
parents e.g. MH / 
substance misuse / 
DA / LD

AREA FOR ACTION: LOOKED AFTER CHILDREN AND CARE LEAVERS
Levels of sufficiency 
appears to be holding 
well however some 
issues across Salford in 
securing foster 
placements for 
teenagers whose 
families have 
experienced crisis 
breakdowns.

Creative ways to support 
youths have been 
explored and continue to 
be explored.

Zoe Fearon The use of R29 has 
been extremely 
supportive in 
preventing admissions 
into care, additional 
support continues to 
be offered and 
alternative solutions, 
including the use of 
Lledr Hall is in place.

Some concerns around 
the stability of the 

Each child’s plan needs 
to be reviewed and risk 

Zoe Fearon The care planning 
process is currently 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

Residential provision in 
Salford

assessments completed being revised; the 
Edge of care offer is 
now strengthened to 
prevent crisis 
admissions to care 
where possible.

Appropriate support for 
foster carers

Ensuring foster 
placements remains 
supported and stable 
during this time

Zoe Fearon Additional payments 
have been agreed for 
foster carers to 
ensure they are 
supported during this 
period, support is 
offered virtually by 
supervising social 
workers and risk 
assessments have 
been completed 
around each LAC 
child addressing 
visiting frequency, 
support, school 
attendance and 
contact.

Concerns around 
isolation and mental 
health and access to 
support care leavers 
during Covid-19 crisis

As above 

Work with specific 
commissioned services 

Pure Insights and 

Debbie Blackburn 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

STARLAC team 

Link to Risky Behaviours 
work 

Nicky Herne

Financial and 
accommodation 
security for care
leavers during crisis

LAs have provided details 
of their support offer to 
care leavers
during the Covid-19 crisis 
includes risk assessment 
for individual young 
people, use of digital 
technology where 
appropriate, proving food 
package and arranging 
payments
where required

There is a risk moving 
forward that recruitment 
to fostering could slow 
down, areas using the
internal recruitment 
approach to support 
with this.

Foster carer strategy to 
be reviewed and revised

Zoe Fearon This was scheduled to 
take place prior to 
COVD-19 and will be 
revisited when priority 
actions elsewhere 
have been completed 
around keeping 
children safe. Ideally a 
SQUAD approach will 
begin in September 
2020

AREA FOR ACTION: SUPPORTING POSITIVE MENTAL HEALTH
Promoting online digital 
support 

Increasing use of digital and 
remote working to maintain 

Debbie Blackburn CCG VCSE sector 
funding available to 
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Issue
(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

service provision in the 
current context. This raises 
common issues for all 
services -including 
Children’s Social Care –
around consent, 
confidentiality/privacy, 
limitations to remote 
working, and choice for 
service users.

Support to service users 
through Digital Eagles.

support community 
groups to facilitate 
digital solutions

Children Bear Brunt of
Increasing Violence at
Home under Lockdown

Work with our existing 
providers to ascertain via 
Operation encompass 
scale of issue and seek 
solutions to reduce the 
impact 

Zoe Fearon/Debbie 
Blackburn 

Operation encompass 
has now been 
introduced in Early 
years settings, 
ongoing work with 
notifications via 
schools

Additional funding to 
support the refuges 
and the DA 
perpetrator 
programme agreed

Lockdown Produces
Increasing Levels of
Loneliness

Identify vulnerable 
cohorts via triangulation 
and create networks of 
peer and professional 

Debbie Blackburn Work to support an 
online open space 
conference is 
underway 
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(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

support 
Suicidal Thoughts
Show Concerning
Upward Trend

Identify vulnerable 
cohorts via triangulation 
and create networks of 
peer and professional 
support

Debbie Blackburn 

AREA FOR ACTION: RESPONDING TO PHYSICAL HEALTH NEED & TACKLING HEALTH INEQUALITIES
Deterioration of Mental 
health and physical 
health less early 
identification of physical 
health needs which may 
include developmental 
physical delay, obesity, 
failure to 
thrive/malnutrition, 
motor impairments 

Develop an approach to 
assessment of potential 
physical impacts of 
lockdown 
Develop a programme for 
assessment and notification 
via the triangulation 
meetings where 
professionals have 
concerns

Debbie Blackburn 

Michelle Whittaker

The welfare check 
process is in use in all 
settings, need to adopt 
questions which will 
determine physical 
needs

Provision of health 
services have been 
disrupted 

Routine appointments 
undertaken via telephone or 
video consultation. 
Development of advice line. 
All new and review 
appointments undertaken 
via telephone or video 
consultation. Facility for 
face to face appointments if 
urgent remains, most of 
these are for safeguarding 
assessments. MDT 
meetings undertaken 

Debbie Blackburn An updated plan for all 
community health 
services has been 
shared as above 

A meeting is taking 
place on 19/06/20 
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(indicate if risk, opportunity, or 

threat)

Action Timescale Lead officer Progress

virtually using Teams
HPV vaccine catch up 
and prevention of 
unplanned teenage 
pregnancy

Salford sexual health 
service / HPV vaccination

Ensure YP have access 
to preferred contraceptive 
method.

Within the next 6 
months

Gillian 
McLauchlan/Helen 
Dugdale

Detail to be discussed

Attendance of children 
and young people with 
EHCPs in mainstream 
and specialist provision is 
low and this has been 
parental choice

Identify vulnerability via 
schools’ welfare checks and 
prioritise return to school 
with additional support for 
parents

Cathy Starbuck 

Economic Impacts of 
furlough and 
redundancies, future 
earning potential of 
parents will impact on 
children's wellbeing and 
life chances 

Work with welfare rights 
and debt advice to create 
an opportunity for 
children’s services to 
refer in for support prior 
to crisis point 

Cathy Starbuck Discussions have 
commenced about 
early referrals with 
Catherine Connors 
but would need to 
come via the Assure 
App, once this has 
been tested it will be 
progressed.
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